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A NOTE FROM THE DIRECTOR

Iir Augiest 2002, the Bureaw of Primary Ciee ared Riral Health {the Bureau) convened ¢ gatewide advisory committes of more than 50 di-
rerse members to develop and implement a fong-term srategie plan. This plan was complered in Pecember 2002 and owtlines critical strate.-
ﬂf-ﬂr that will contimue toﬂu.ld: 5 Jar e Eﬂ-ﬂfﬂr Fix .Jn:.n:lmpf.lsfl- alRr mndsslon I'jln:ll.ﬁfl A0,

In lﬁr's_,l"'.l.r.'.'! annral repart, we henor sur commitmerat o rmtr'm.nrf{}' r'JIF:Imr our state porkners and comermities Eftlnr d]'"-um. The report
aurtfirrax the goals that were developed in o sraregic plenning proces and highlights cur progress in acderving these gealy. I alio cutline:
aur plans for growth in the fimure. We hope that pou are proud of the accomplishaverts thar we have made and we Jook forward e your
support and encouragement in golng forward with our work in the months and pears Lo come.

T would fike to thark our statewide advivory committee for its leadership and commitmrent throughout the development and implementation
of ouer srategic plan 1 also would like te thonk the Bureau's staff for all of their hard work and tireles dedication. & i only through our
comhined efforts and carnest commitmvent to dmproving the health satas of Leutshama thae we will mke @ difference 1o the Tves of owr red-
denis.

Kriwty H. Nichols, M.5., Director
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Our MISSION

The Bureau’s mission is to improve the health status of Lowlstana residents in rural and underserved areas by working
proactively to build community health systems’ capacity to provide integrated, efficient and effective health care services.

The Burean has set the following priorities to ful il this mission

Integrating local bealth care services
Dreveloping strong community partnerships
Building local health care resources

Supporting effective dinical practices and health cre

Cl'gi.lll:ﬂl.ﬂ'ﬂ-

OUR SERVICES

Reducing health disparities

Recruiting and retaining primary health care providers
Promoting relevant state and national health policy
Providing valuable health mformation

The Burean's services are provided to communities, oritical access hospitals, federally qualified health centers, physican
practices, rural ealth olimics and small rural I:u}upﬂ;]u TI&:.- are;

-

-

Commumity- Based and Rural Health Program grants

Community development services

Critical access hospital designations and technical
Support

Demographics and heal th statistics

Economic impact studics

Edhsarioimal ojIportindties

OUR FUNDING

Lensisiana Diepartmant of Hisalth and Heosprials

1125 Diepartoment of Hesalth and Human Sorvios"
Health Besoarces amd Services Administration®s Bureas
af Health Frofessions, Burean of Primary Care, and
CHEice af Rural Health Palicy

Robert Wiond _[nlll:n:vn Foundation

Feasibility studics

Health professional shortage area designations
Policy information

Practice management services

Recruitment and retention services

Resource development technical support
Woeh-hased grants dearinghoase

O Louisiana State
Funds

i Federal Funds

@ Foundation Funds



PAGE 3 BUureau OF PRIMARY CARE AND RUral HEALTH

OUR ACCOMPLISHMENTS
[INCREASED COMMUNITY FUNDING

Community-Based and Kural Health Program

The Community-Based and Rural Health Program, a prast program administered by the Bureau, was appropriated $ 500,000 in funding from
the Loutsiana State Legislature in the 2002 state fiscal year. The program provides financlal assistance to rural and underserved areas to mals-
tain, enlsnee oF expandd aeois o com muminy-based prinvacy asd preventive health care services. T Felwnary 2003, the Burean awardsed
grants to L1 commumities ranging from §17-50,000 for physician and dentist recruitment projects, Fearibility studies amd related federally
qualified health center (FOHC) grant application activities, patient referral and case mamagement systems, tebermliology projects and health
educaticn pragrams.

Thr Loswisians Logislatore incressed the sppropriation te 1 ovillion in the 2003 eate fecal year, allowing the Barean to provide comim unities
up to 5 150,000 for FOHC development. Az a resalt, the Burean wae able to award grants to 18 communities for FOHT developmental ac-
tivities, oral health service expansions, prescription medication sssistance and plarmacy case manspement for mental health patiests .

Resource Developuent

The Bureau alse assizted communities in their efforte to seoure additional grank resouroes I'J'u'-ulgh grant writing mkl-hpu. gramt writing
comsultations and announcements of available pramt opportumities, Grant opportunities are repalarly announced through the Health Matters
listsery; e-mall gpresticiZdhh la_gov o be added. More than 200 participants attesded four grant writisg workshops hosted ar co-sponsened
by the Barsau, These workshops focuss] primarily on the felerad Health Ressarces amed Services Administration's (HRSA ) Metwork Devel-
opment Grant Frogram, Metwork Development Planning Gramt Frogram, Bural Health Chatreach Gramt Frogram amd the FOQHC Frogram,
Im 20022003, HRSA awarded Loaisana commumitics more than £ 1.3 million in network and cutreach services grant M,

EXPANDED AND SUSTAINED PRIMARY CARE ACCESS

Practice Management

Im urﬂrrtu-pmr.nl:r better Anancial l:lrrlurrrm‘rnr. enhanced tr.ul.i.lrnrnre aml better ]:II'H'EI'I: health cmbopmes, the Buream ha: partmrﬂl with
Lowisiama Rural Health Access Prograns o offer consmunitie s the services of a qualified practice mamagement consultant who assesses a cen-
ter’s mr}ﬂw operations and makes recommes ndations for :'hlgl.lg i.}-:lterru' e e ks, Tl'lmugh ]Jn.u:'lic'e MaBEgenpent services, the Bai-
reatl pravidis assistance o FOHCs, physician practioes, small varal hespitals and clinies in maral asd avedically anderserved oommunities to
improve their overall operations and ability to provide more effective, quality primary bealth care services, Services include patient fAow
amalysiz, medical records review, Medicaid and insurance billing techmical assistance and medical coding training.

T 20K2 20603, mm]m:h:ulre Practice management pervices were Fl'm'itl-bd.m- 14 clinlcs, F-I"I-‘ﬂd.il‘l practices, FHCs and maral health climics
i raral aped ussderserved anvas, The eites received support in areas such s billing aseecaments, operations assesaments, stalfing, training,
mu-ting Elmrtim anel rural health clini conversion. The Bureau allso held or l:u-::pmmret:l twu-pnl:l:i.l:e mamgement wurl:-uhups. More
than 150 pnrl:h:'q:ml.l attended muﬂ:l-lull:u that wddressed I:I..I.lg:.nd reimbursement for raral bealth clindcs and Een:nl EI:l.n:h:E mamagement

technbgues.

Hural Health Clinics

The 5th Circuit Court of Appeals raled in favor of the Lovisiana Department of Health and Hospital’s { HH) request to pay provide r-based
rural health climes and disproportbesate share hospltals thelr ancompensated costs for caring for the aninsared. DHH & currently secking
approval From e LLS, Conters for Medicare and Medicaid Servios to reimbaree provider-tased coral health clinics for these costa, The
Burean alm certified eligibility for 27 rural bealth clinice,
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Federally Qualified Health Centers
Conee o thee Bisresn”s o priorities is to incresse the namber of FOHCe i Lowisiana. FOHCr are Rederally designated by HRSA" Bu reaw of
PI'I.I1II} Hﬂll.l'l ':.-IFE II’d receive ‘EI'"I-H'I’!."’I."EI r‘ildl.ﬂ.l’! 3-1 rﬂ.!d.l.ﬂ'l’d rEIIT‘?’II'l-E'
:w:;;**'“ ment and federal gramt I'Llﬂngt-u- support thee care of the uninsared. Because
mddim N1 Me ] successful FOHCs strengthen bealth care systenis by epabling conmunities to
© Py D] Hall: G S ke S L1 :
& I ema Hem s 3 SO effectively provide health care arvios Iu:::-.ally. develapment of FHC: i@ inpsor-
¥ P Pt Expmecs 35 (133 tant to Lowisiana”s medically anderserved communities, To foster the develop-
Il o Ml ment of FHCE, the Bareaw, the Louisiana Primary Care Association and existing
0 s el P sy
community healib centers bave identifled targeted areas for FOQHC development.
Siney September 2002, dix now health conter e have been designated. The
mitee include St Charles C-u-mrn'urril::r Health Center, Teche Action {limic at [u-
lac, David Raines satellite dtes im Webster Farizh amd Claiborme Parizh amd 5t
Helena satellite sites In Tangipaboa Parksh aed Rapldes Parlsh, The Lowislaa
Frimary Care Association amel the Barean will contimie to work towad our goal
of 31 bealth center sites by 2005,

MEDICARE RURAL HOSPITAL FLEXIBILITY PROGRAM “FLEX”

Critical Aceess Hosplitala

Im ]'a.rm:rlr 20014, there were nine iuq:li.h]s in Lomiziam d.uignal:ﬂl ae critical acowes hurpil:h. Since then, two additional h-l:upi'l:h haye beem
vonverted as a result of Lovisiana’s FLEX program.  An advisory committee was formed in August 2002 to formalize the goals, strategies and
targeted cuteomes for the Lowtslana FLEX program. The work plan developed has enahled eritical aceess hospitals and other participating

o panizaticng To develops o common vision, which is “to achieve optimum performancs of Louksiana' s critical acoese bospitals thieigh bm-
proved viahility, sastainability and commumity conmectivity,” The plan gaides efforts to provide pedformance improvement planning and
techndcal assigtance for oritical aceess and small rural hnlpi'l:il.

The Loulstana FLEX program las provided technseal sapport to the 11 rural hospitals in convesslon or exploring cotverson on as angolng
baie. In W2, Four hospivals considering critical acorss bospital comversion received Feasibility study grante. Grants were given To aine bs-
pitals to hire emerpency moom phyicians for the treatment of unimasred and underineored patiests. A total of 20 rarl commmities received
support from the Critical Access Hospital  Emergency Medical Services partnership, including sutomatic electrondc defibrillators, profies-
slomal education and commusity traduing. The Burean also bs investing signdficant federal funding (st the performance improvement of small
roaral apel critical acvess hospitals and has Formed 2 qualivy improvement Gaek Foree with mine participating bospitals, Additionlly, s Charge
Demiptim Master Review F'mi-rrtﬂftigh |'ruq:|1.h.|.u iEin pl:l:e o emsuTe I\:'l:l:].'m_gI i:\:!mplilrbm aml il\:lrnt.i.l'? Iuﬂ:chrg:s.

PRIMARY CARE PROVIDER RECRUITMENT AND RETEMTION

Health Professional Shortage Area Designations

Tdetifying hwalth profissionad shortage areas (HFSAs) 8 ot of the Barean’s top priorities. Car HPSA Designation Specialion sssanchos al
reviewe eligible areas throughout the state aml recommende designatione to the Federal Shortage Designation Eranch, [n 2802-2004, the
Bureau reviewed 63 areas im Louisiana. Fn:lrlr five Tl nests for Frin:r_:r care HFS4s, 10 reduests fowr demtal bealth HPS A amd thres reduests
for meental bealih HPFSAS were submitted. 5o Br, 24 redquests have hesn app-rmed I:-_:,- ke Feleral Shrtage D-:slgrnunn Bramch. Twmt_!.'-rnur
of the prisnary care recqiests and all 10 dental requests are pending approval. HPSA designations deternine » community's eligibility for the
J-1 Wisa Waaiver |:'r|t:|_g|1l11 the Siabe Loan F.Epl.}menl. P'mgnm, Matiomal Health Errriu{:u'pu and M=l Job Louisiana in addition to approxi-
mately 4 other federal and state programs,
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J-1 ¥isa Waiver Program

The J-1 Wisa Waiver Frogram is a tool Far recruiting primary care physicians and limited needed specialty care physicians. In exchanpe for
II‘.'I'I.'iI" Im an umdderserved area, the program wakves the requiremsent For |-1. visa halders to retwrm to thelr home muntr}'ﬁ:nrmn thl‘:ﬁ)l‘t
applying for a work viea or peomasent residence, The Barean proceesed 15 requeete for -1 visa waivers in state fiscal year 2002-2060 3.

State Loan Hepayment Program

111n:||.|!|1 thee State Lioan l'.t]:-a,mu‘t PI'Q-E_II.IL ])I'i.l:‘liltiltl'l. recralied to dilficuli-to- A0 anderserved areas recelve boan repayment Fumds for
educational debi. Twestyithres providers applied for the program aed received a total of 3281, 608, Mow, these providers are serving in
communities with kealth pmﬁnimﬂ dm‘h.gw.

Mational Health Service Corps

T Matieival Health Servioe Corps loan repayment ane schalarship programs sre designed to abd commanities im their efforts to moribit and
retain primary care, dental and mental health professiomls. I 2003, 21 sites were approved for National Health Service Corpe. Nineteen
health care providers were approved for either National Health Service Corps scholarship or loan repayment funds. 1n the last year, Lovisiana
experienced a 25% increase in MNational Health Service Corps earallment.

Med Job Lowisiana

Med Job Lowisiana is the most recent effort to provide professional recruitment services to entities in HFSAs, The program is a partnership
Tetween the Bureas, the Loalskang Ares Health Education Centers and the Loalslang Bural Health Aceess Pr-ugu'rl In 2002, 3 statewide
provider recriuitmment program was developed Taeed on a pilet program in Scathwes Lovisiana. An approjristion from the Louksians State
le_!;'uhtur!. allorated to the Buream in the 20003 seasion, Fl'U'T'H'EI- fands for lhr]muglﬂn. T recruiters, Carl Rﬂl}'mﬂ Lee Amn Albert,
teegam work im April 203, It is projected that Med Job Louisiana recruitment efforts will result in the placement of 20 physicians ansually.

Medical Job Falr of Loulsiana

Since 1995, the Bureay has sponsored Southwest Lovisiana Area Health Edweation Center's Medical Job Fair of Lovisiana, a free provider
recruitment fair. For the st twa vears, an ='r|.-|'a.se-nl'.!'ﬂ |1|:|:|]:|:'|1=l|, climics, ]:ﬂl:l:ll:l:- groups and commumities located in rural and under.
servesdl areas exhibdted at the Fabrs. A]:-prnﬂ'na.l.el_:,' Tk healih mreprm‘l-d.en attended the frs and educatbonal whl-:-t:u. In 2002, dwo
lianielé-om sutiring workshops were offered For 40 medical sudents. Tn 2003, pegistered nurses, phormacists, physical therapins s ra-
diclogic technologists were invited for the first time. Information about Medical Job Fair of Losisiam ie available at v medicaljobfuir.org,

INFORMATION AND KRESOURCES

Web site

[ S premnlser 2002, the Borsa laancled its Wl site, wears dhlstate las/ porh, e way 1o enlancs ite capaciny to doliver timmel y, relevant
imformation to Lowisiana”s communities, The Wels site containg data and maps, policy imfermation, program descriptions, news releases aml
anmouncements. The site is very wseful to the Barean staff, as well as the communities, hospitals, clinics amd physicians we serve. Visit the
Wl site at www.dhh.state. Ja.us fperk.

Newsletter

The first Bureau newsletier n::iulnd.in]:nur},' ELUKE FTEY vy tul]:datea.rﬂ imforen partmers, ]-l:giiht-un and rural commundties abowt the
the Burean's progress e regard to the strategle plan. Fach month the newsletter s malled o an dnsert in the Loukdana Rusal Health Associa-
tion’s newslemter. It containg progran wpdates, grant spporiuanitie:, event anncuncements ancd policy feeses.  To be sdded to the neweletter
msailing list, phease eeml 2 m:r.rull.l:l:rrrepp@l:lli.h.p'r. Each month the newsletters are posted at wowr, dhb,state.la. s pork,
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Economic Impact Studies

The Bureau ]:rm-'l'ldu SO b :l.ruFl.n:'I. studies 1o In:ll:u comnmundties realize the din:c-l.ulaﬂnn:lllp Tetweeem thebr kecal health care sector and
thedr ecomomy and o provide information that sepports commumity health sydems developent. The reporis generated not caly contain
EOOHHTIC impct duta, but al=o variouz health i.ld.irabcﬂ-a.rhd.dtrlugﬂphil:l. Im the Gl of 2002, the Bureau dtuluplrda |:|la.r|| bu]mn'riﬂ-e nro-
nomic impact studies for all rural pariskes in Lovisiana, 5t Charbes Parish served as a pilot project. Through the use of specific data about
the |:ﬂr|.|.|1 iﬂ'h:un:uugh d.ud.}'ul'lk |_:n|'l|h‘|. health care sector and ks Anascial contribations o the |||rn:u.||1d:|.r! commundtes was mm]:kt-ul.
Thie stwndy wean e ae part of am expansion proposal 51, Charles Hospital presented to it board . The Tord approved the propasal, and the
expansion process is moving Forvward,

E-m-nmir::lmp.'l.n:'l. studies of 47 Louisiana |:|:r|.|=|1u weEre u:u'lp]:ll:ﬂ ]:-]. October 2005 and Fremrrt-nda.t'ﬂ'r: Louisiana Ruaral Health Asscciation
Fall Conferemee. The Bureas hag Doiure Flam h:u]:date:lh sofitware in order io Fl'-mid: meore wlvamced siudies for wse in con jum cithon with
commanity bealth svstemes developmaent, The com pleted economie impet stadiee ave available cnline af s clibatate baes S prh-

OUR FUTURE

COMMUNITY HEALTH SYSTEMS DEVELOPMENT

The Bureau is now prepared to offer communityhealth systems development serviees to health care fucdlities, organdrations and providers
agvoes the state. These services will b offered at me charge to communities in HPSAa for the parpose of expanding or sustaining seoes To
primsary aml preventive bealth care services, The following assistance will be offeresd; small amd large grovp Beilitation, meeds assessments,

planning, economic impact stadies, enhanced demographics scans, mapping services, market analyses, Fasibility studies, practice
MEnIpesent services, grant writing 'I‘.I'lilil" and resoarce d-uelupmtnt techndeal Ut

CRITICAL ACCESS HOSFITALS

A Web-Luased quality improsesent monitoring program will be implemented in 1 critical scoese bospitals in Lowisbasa, The program will
allow the 14 hospitals to compare quality improvement. outcomes with more than TP critical sccees hospitals mtionwide, Critical scoess
hospitals will have the ability to effectively track patient care cutcomes, adjust processes where necessary and report their quality inprove-
et arteoies o thelr patient commumdty. The use of the program ks expected to resalt in s proved patlest care.

RECRUITMENT AND RETENTION

Racruitrment amd retestion will be a major focus of the Bareaw i the next year, We hops to expand oo sqevices toe inclide the weraitmest
off dentists, psychiatrists and nurses, In sddition, the Burea e evaluating how to improve the state’s efforts to mecroit and retain primary care
]:l'-u-'rld.l:ﬂ These eforts must be considered a I'LI.EE l:lulm_:,- priority in arder for Lovdsiana to continue to make Fm-sn:n::ln'rhu area. A ooams
mumlty’s ability fo ativact amd retain qualified bealth care providers 1s complex, ranging from local economde development and quality of e
irses U developing an sdequate supply of health care professiomls within the sate whe want to serve our most needy sreae. Upeoming
policy pricrities will concentrate on educating legislators and policymakers on where to direct recruitment efforte,

EVALUATION

The Burean contracted with an indepessdent evaluator to conduct an intersal and extersal evaluation of war pedformance for the period of
I""T 1, B2 to Diecemaber 51, 2003, The assessment will I.dl:nlil'}'ﬂ'rt Pareaw's curremt |I.rcﬂgll:| and weaknesses and will b= wiilized to meod-
ify and expaned the Barean's futuee efforts. The resalie of the evaliarion will be reported to the Barean in March 2006, & simisry of the
evaluation H.nl:l.i.-glwi]] be rlr]:u:lrl.ul im the Burean's 2004 anmual report, The Bareau mh.l:intﬂ tﬂl'rl:h.ll:h.-g similar l:-rl'E:nnl-nr evalmations

om an anmusal basis.
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